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Scientific Goals and Missions—%?ﬁﬂﬁfi MiJmJI
%Eﬂ: 71;?& ‘J I\'j 9%% Observatory of Japan

NAOJ-PROJECT-051-A

2023 04 06
Purpose
AR SRS E TN (OISTER) $EE. AAERAsImEoksszas x  Optical and Infrared Synergetic Telescopes for Education and
GRS, THEDRB TS FANAMBEISEL, YTy Ir—F XS OBICES Research (OISTER)
AXFOREEERET. . o
WH A ENRTAERERE
Saku Tsuneta NAOJ Director General
Missions
ENRILRIZBT A7y =7 b BEWHEIZ DWW TR, EN KA SFEHEE 2 &
FI0YIIOIvvaVELTICRY. DAZHED, BREOL LD Lflt@xu&kf%% L. MERHNISES K ramsEas
HIE 2 RO DA 129V, BEOLH EDITIGEU, BEEHEN DIRE SN FEEEI2HD)
1. BAOASEH LUHEEMERMITT 3/ P AR FAERIBERLEN IR A TR LY, B BFHICONTHRT D.
MR PEROT-FEFEL. BPITITT-AL#T 3, In accordance with Article 2-(2) of the Rules and Procedures of the NAOJ Planning Committee,

2 BNFEESOAEST. B0 EHBREBLF2HRARSRE T LB L EBRD2 A D% issues on the establishment, reform or abolishment of projects will be discussed at the Planning
e i - e Committee upon request from NAOJ Director General (DG). And, as necessary, in accordance with
N == %3, . . . . . . . ;
RERRIL, SCOPEEHIED Article 2-(2) of the Rules and Procedures of the Executive Committee, project operational issues
proposed by the Planning Committee will be discussed at the Executive Committee upon request from
NAOJ DG.

Primary Scientific Goals L
PAEOFEABRIL, 201847 H30H ORE<#% L C20184E8 H 14 H O iR IC TR L.

ENKLHAT B Y =7 NORGEFIEOWITE (R EAGE20184E8 H29H) [ADO1IC THHE X
N, 7avx7 FPARRDOLADOI | SN0 h, HRZ M2 5125720 IEREFA
N FERE CHFm S, AR SN Q02F12 HEE) [AD02],

FIOIII L OFEERFERBRELTICELT.

1. OISTERDEEFZ LY M- TERWTVIFAYEY Jv- R FEHEL. ENFR, Z1-FIJIR.
EEHAL BRI T ICE T3 BEETR RT3, The review process mentioned above was discussed at the Planning Committee meeting on July 30th,

: = = . ; ; = . 2018, and at the Executive Committee meeting on August 14th, 2018, and summarized in the NAOJ
2. OISTERDToOEAI TOIT ALY, —BHDIAY ML ERTEAL. S IRINARROVIEAN . o meeting g ’ ’
° 7 = - = A-Projects Application Procedures Revision Plan (approved by NAOJ DG as of August 29th, 2018)

“ALICE3. [ADO1] and also detined. After approval of the project [RDO1, AD04], the review plan for Extension
3. —RAIARIRE - A HCMR BARTAETBVFE-FRAICLY—BH R FOR MBS R X F% was discussed and approved in the Executive Committee in March 2023 [AD02].
E
ED5. Applicable Documents:
[ADO1] NAOJ-PROJECT-REVIEW-001-A: NAOJ A-Projects Application Procedures, 2018-08-14, S.
Iguchi
Ta rget Date [AD02] NAOJ-PROJECT-REVIEW-052-A: Fifth NAOJ Existing Projects Extension Review Plan

[ADO03] NAOJ-PROJECT-036-A: Scientific Goals and Missions — Optical and Infrared Synergetic

2022 EIAE ( é D i U . 35 1—:~‘¥ﬁ_ H.Ji ( - E& ETé;h/—C L \ fd: L \ ) Telescopes for Education and Research (OISTER) Project

Reference Documents:

httpS ://WWW. Nao.acC .j p/re commen d/m |SS | 0] n/ [RDO1] NAOJ-PROJECT-002-A: Missions and Charges — Optical and Infrared Synergetic

Charge Definition 2
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Telescopes for Education and Research (OISTER)

- [RD02] NAOJ-PROJECT-REVIEW-054-A: NAOJ Existing Project Review Report "OISTER"

NAOJ point of contact

BEE, 70V= FORFREERAICT 50 S TR AT 5. I,
HUL T S R A D L. Wik 5.

NAOJ DG appoints the NAOJ point of contact to maximize the scientific impact of the project. The
various issues of the project shall be communicated and negotiated with the NAOJ point of contact.

Project Responsibilities

BRICEY, FTRICEDONZI vy a vy EEEREEZ ARSI ry =7 MIED HIL
HIRNICER LT iR 670, 7 a Y= 7 MIEIC - Eo PRI E & E K CHEIST D
BN DD E L bIC, FHEOZFITNRNEERFRENE U E b LTZN T RSN 5 FHREN
A UTBRE, #ONICEN R CRICHET 28E H D, T LT, HIMOMTA2H > T, A
RVl MIKTET D, 7nv=r FOERIT, EYRIRILEBBEZR> THRICIER L,
BREMKT HEEZEEE ., MUOEENGRICIEL S, 2R BRI L25E
DIHATOIVDH[ADO3], £z, 7'rY =7 bOfEax & ki L CGEM L7z WERIE, FrEllc iz
EDT ETHHOBFZHED LIIRFERAFERL, 207rY 7 MRKRENZFELT
FIEIZHE > CTHREAESN, BROFGEOL ETHEY m Y =7 MARE SN, TN D OkiR
OIEM MG L GERAT5 Z EWaMREL 725, TORRICIE T7r Y= REHEE) HHHICE
[ R RN A

Approved projects shall complete their missions and action items within a period as defined by NAOJ DG
in the following sections. Approved projects are responsible for providing an annual progress report to
NAOIJ and escalating to NAOJ immediately if there arises a situation where the execution of their projects
are becoming or foreseen to be difficult. The project will end at the expiration of the term of the project.
The term of the project may be extended only when such proposal is: 1) submitted to NAOJ DG with

reasonable grounds; 2) supported by a strong endorsement from the review committee organized by NAOJ 1.

DG; and 3) finally deemed appropriate to give approval by NAOJ DG[ADO2]. In case a project needs to
operate project facilities continuously, they need to redefine new scientific objectives and science
requirements with a newly defined period and the new plan will be reviewed in the same manner as the
initial approval process of the project. When NAOJ DG approves the new plan to be a new project,
continued operation of project facilities will be allowed. The newly approved project shall update the
Project Plan as well.

[RDO2]IZ &0, BENMEDZT Y7 FOMIMB LOEERE, 2L THEA LYY e
7 MNRAETRICRT,

' Based on the report from the Executive Committee [AD04], NAOJ DG defines the period of the project

action items, and assigns a project manager as summarized below.

(RFPMEREIC L D) ) IRIMRISUER R HE & > b
U— 7 f

ARV ES/ AN A

Project Name: Inter-university Collaboration: Optical and Infrared Synergetic
Telescopes for Education and Research (OISTER)

NT A= R

Project Category: Collaborative project

FASRZES/AS ilhR 2025fE3 HRkE T .

Period of Project: by the end 0of 2028 March (¥ : 2028 MarchlZ A2 A7)

ZA=RVE/ A N =3 Rl BT

Project Manager: Hideyuki Izumiura

*EL, AV n Y=y POENKIH L L TORFREBANRR L T 5,
* Notwithstanding the foregoing, all administrative responsibilities of this project on the part of
NAOIJ shall be borne by the International Academic Affairs Unit.

o, ENRAEMMGEEHAE 5546 - T, REISU T, ARIFZOREEZZRT D
ZENDD.

Also, as appropriate, NAOJ DG will decide to make replacement of the project manager pursuant to
the provisions of Article 5 of the NAOJ Management Rules and Procedures.

Action Items:

1. HWIENIC, BEHEERD CIEMIN/-EBEREEL 7 0 — X795,

2. Project Plan% #EfR G #I3 LURIX~ORIE L AT D L HICHEHTD

3. 2025(FAH LIS OER 23 57010, 20254F3H £ IR IC LA EERE L 2T 5
4. BEMNBINCED DR T v— U2 FETT 5,

To attain the three goals set in the Executive Summary and close the condition action item identified
in the Review Report [AD04], by the end of the period.

2. The project plan shall be updated to be consistent with the application document and reply to RIXs.
3. The review for extension shall be conducted before Mar 2025.

4. To implement additional ad-hoc charge(s) from NAOJ DG.

Charge Definition 3

Charge Definition 4
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